
WWES Continuous Improvement Plan 2023-2024

Walter Wellborn Elementary School

The vision of Walter Wellborn Elementary School is 
to provide high quality education by focusing on 
school and community culture, maximizing student 
achievement, and developing highly effective 
educators. 

Our mission is to empower students to reach their 
highest potential by providing rigorous instruction in 
a safe learning environment.

WWES Core Beliefs:

We take P.R.I.D.E in everything we do!

Prepared

Respectful

Integrity

Determined

Empowering

• Promote positive relationships among faculty and students.

• Increase community stakeholder partnerships. 

• Provide all students with high-quality, standards based 
instruction to promote growth in literacy and math.

• Provide ongoing professional development opportunities to gain 
a deeper understanding of curriculum standards and best 
practices.

• Provide school-wide recognition for exemplary student and staff 
achievements 

• Strengthen community partnerships

• Continue to provide and improve Tier I rigorous instruction by 
using evidenced based best practices 

• Provide Tier II and Tier III targeted instruction to improve 

• Provide ongoing training in the Science of Reading

• Provide professional development training and support to 
enhance positive school culture
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• Increase the number of family engagement outreach events
student reading and math achievement 

• Focus on student growth and proficiency using various data 
points to guide instructional decisions 

• Provide professional development for explicit instruction 
focused on AL Numeracy Law mandates 

• Provide professional development for positive behavior 
management within classrooms and common areas

• Student of the month

• Teacher of the month

• Staff member of the month

• Panther PRIDE recognition ceremony  

• Monthly newsletters 

• Communication translated in home language 

• PTO Community Sponsors 

• Facebook 

• Community volunteers 

• Remind app for communication 

• Parent workshop sign-in sheets 

• Classroom walkthrough documentation 

• Teacher observations

• Detailed lesson plans

• Standards-based learning targets

• PST Agenda

• PST sign-in sheets

• Targeted intervention time

• Data meeting sign-in sheets

• Data meeting agendas 

• STAR data reports 

• ACAP data reports 

• Teacher Orton-Gillingham training 

• LETRS training

• Coaching cycle documentation 

• Classroom walkthrough forms

• PowerSchool Training History 

• Stakeholder surveys

• Team building PD

• Understanding Poverty book study 

• Meeting agendas

• Meeting sign-in sheets

• Office referrals 

• CHAMPS/Foundations team meeting agendas 

• Behavior PST meeting agendas

© Cognia, Inc. Strategy Map Page 2 of 2

Critical InitiativesCritical InitiativesCritical Initiatives

Key Measures Key Measures Key Measures


